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Project Manager: Marketing and Communication Project Management
I am responsible for setting up a new organization within my EFC company.
This one is coupled with a computer project by setting up a platform for helping the creation of young women's
businesses with all the online tools of entrepreneurial diagnosis (tests with self-response on " you entrepreneurs
profile "), online business plans ...
The EFC Company provides remote follow-up (on-line) to help young women to set up their businesses, design
services, systems, implement new processes or procedures, Customer relationship management «CréActifs
Online »Online consulting firm to support the creation of companies.
In relation to projects, EFC can:
- Ensure the definition of the often complex organizational target;
- Ensure the link with the users (payers or financiers) but also with the relevant managers on the steering
committee;
- To carry out the necessary impact studies in order to allow a real change management approach;
- Manage the contracts of external service providers / consultants on budget and on costs;
- Check that the computer part of the project is in phase with the business part;
- Ensure compliance with current standards and methods and the creation of quality documentation (procedures,
operating procedures) in line with the company's quality policy;
- To show the force of proposal as to the resources and means to implement, in order to optimize all the
conditions of realization of my mission.
It is thus to coordinate and interconnect the different business skills that must intervene on projects in general.
The main success factors are related to what EFC does:
- Structure the project to arrive at a key date per quarter (on average) in order to unite the teams on a short-term
objective,
- Ensure communication with leaders to keep them in the loop and get their support,
- To work with the sponsor to clarify and formalize the objectives,
- Lastly, to organize user or expression workshops at the beginning of the project to involve the users.
The real projects that dominate EFC are the creation of farms for rural women and a Center for the Promotion of
Business for Senegalese Women.

